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SAN PABLO CITY COUNCIL
PRIORITY WORK PLAN ïREDEFINED CITY COUNCIL PRIORITIES

-

AMENDING CITY COUNCIL PRIORITIES:
New Core Values and Top Priorities

City Annual Survey:    Completed January 2021; Results to be presented at March 1, 2021 
City Council Meeting
ÅConducted each year to identify core values of the community at-large

× άLƳǇǊƻǾŜŘ {ǘǊŜŜǘ ϧ wƻŀŘ aŀƛƴǘŜƴŀƴŎŜέ is a TOP Issue of Concern in SP community (2021)

ÅConducted by Strategy Research Institute, Inc. 
Å Identifies community input and values for City Council priorities (Go to City website at:  

www.sanpablo.ca. gov for public review)

City Council Adopted Workplan:    Updated February 10, 2021
ÅNew FY 2021-23 City Council Priority Workplan with new City Council priorities (To Be 

Adopted on March 1, 2021)



SAN PABLO CITY COUNCIL
PRIORITY WORK PLAN ïTOP PRIORITIES (COUNCIL ADOPTED MARCH 1, 2019)

-

FOCUS ON 
ECONOMIC 

DEVELOPMENT AND 
DIVERSIFICATION

EXPAND HOUSING 
OPTIONS

ENHANCE 
COMMUNITY 
RESILIENCE

BUILD A HEALTHY 
COMMUNITY

IMPROVE PUBLIC 
SAFETY

MISSION STATEMENT

Dedicated to developing, 

preserving and protecting the 

quality of life and cultural 

diversity for all its residents, 

while maintaining high quality 

public services in partnership 

with our citizens.



BUDGET & FISCAL POLICIES
(FY 2020-21)



Budget & Fiscal Sustainability
COVID-мф CL{/![ Lat!/¢{ hb /L¢¸Ω{ DC .¦5D9¢: (- 22%) GENERAL FUND REVENUE FORECASTED FOR FY 2020-21
FY 2020/21:  ($10M) GF REVENUE LOSS MITIGATED BY THE FOLLOWING:

(1) ($5M) USE OF CATASTROPHIC RESERVES ςMUST BE REPLENISHED OVER NEXT 3 YEARS (2022-2025)
(2) ($2M) IN LABOR CONCESSIONS FROM EMPLOYEE LABOR GROUPS
(3) ($2M) IN SERVICES & SUPPLIES COST REDUCTIONS (10% CUT IN SPENDING CITY-WIDE)
(4) ($1M) IN CIP TRANSFER SAVINGS ($0)

FY 2020-21 BUDGET & FISCAL HIGHLIGHTS:
ω !ŘƻǇǘŜŘ ŀ п-year FY 2017-2021 GF Budget (Revised July 2020): $ 41.1 M  (FY 2020-21)
ω /ŀǎƛƴƻ {ŀƴ tŀōƭƻΥ рт҈ ƻŦ DC ǊŜǾŜƴǳŜǎ όŀǳŘƛǘŜŘύ$ 23.3 M  (Audited; 06/30/20)
ω bƻ όлύ C¢9 [ŀȅƻŦŦǎ ŦƻǊ ф ŎƻƴǎŜŎǳǘƛǾŜ ŦƛǎŎŀƭ ȅŜŀǊǎ ό{ƛƴŎŜ C¸нлммς2012) 0 FTEs
ω !ŘƻǇǘŜŘ άCƛǎŎŀƭ wŜǎƛƭƛŜƴŎȅ tƻƭƛŎƛŜǎέ ǘƻ ǎǘŀōƛƭƛȊŜ DC .udget expenses since FY 2011-12
ω wŜŎŜƛǾŜŘ нпǘƘ ŎƻƴǎŜŎǳǘƛǾŜ DhC! !ǿŀǊŘ ŦƻǊ ά9ȄŎŜƭƭŜƴŎŜ ƛƴ CƛƴŀƴŎƛŀƭ wŜǇƻǊǘƛƴƎέ

General Fund Operating Reserves  (FY 2020-21): 2020-21 (Adopted 07/01/20)
- Catastrophic Reserve (50% Reserve Policy): $ 20.5 M
- Budget Stabilization Reserve (10% reserve policy): $   2.1 M
-/ƛǘȅ aŀƴŀƎŜǊΩǎ /ƻƴǘƛƴƎŜƴŎȅ CǳƴŘ όм҈ ǊŜǎŜǊǾŜ ǇƻƭƛŎȅύΥ$ 228,000(Reduced 50%)

General Fund Designated Reserves (FY 2020-21): 2019-20 (Revised 02/01/21)
- Major Operating Contingencies $   0 M
- Future Capital Reserves & Professional Services Reserves $   264K

Total: $   264K



COVID-19 ASSISTANCE 
PROGRAMS
(FY 2020-21)

COVID-19 ACTIVE CASES (SAN PABLO) COVID-19 ACTIVE CASE PER 100,000 (SAN PABLO)

SAN PABLO:     4,769  (As of 02/16/21) SAN PABLO:   15,181   (As of 02/16/21)

COUNTY RANK:   5THOUT OF 19 CITIES COUNTY RANK:   1st OUT OF 19 CITIES



APRIL 2020:   ADOPTED URGENCY ORDINANCE - PROHIBITING EVICTIONS OF RESIENTIAL & COMMERCIAL REAL 
PROPERTY TENANTS IMPACTED BY COVID-19 PANDEIC AND ESTABLISHING MORATORIUM ON RENT 
INCREASES

Å STATE OF CA TENANT PROTECTION ACTS OF 2020 (AB 1482; AB 3088) AND COUNTY BOS 
ADOPTED SIMILAR URGENCY ORDINANCES UNTIL JANAURY 1, 2021; AND RECENTLY EXTENDED 
IN JANAURY 2021 TO JUNE 30, 2021

MAY 2020: FY 2019-20 COVID-18 HOUSING ASSISTANCE GRANT PROGRAM:   $250,000 Approved by City

Å $1,000 One-time Grants to Residents Impacted by COVID-19; Increased to $2,000 per household during FY 
2019-20;  100 applicants approved and $115,000 in grants issued through June 30, 2020

JUNE 2020:    FY 2020-21 COVID-19 HOUSING GRANT ASSISTANCE PROGRAM: $250,000 Approved by City

Å EXTENDED FROM JULY 1, 2020 ςSEPTEMBER 30, 2020: +27 applicants funded = $20,100

Å EXTENDED FROM OCTOBER 1, 2020 ςDECEMBER 31, 2020: +30 applicants funded =  $26,000

Å EXTENDED FROM JANUARY 1, 2021 ςMARCH 31, 2021: (IN-PROCESS)

OCTOBER 2020:COVID-19 BUSINESS TO BUSINESS MICRO LOAN PROGRAM:    $55,000 Approved by City

(CONTRACT WITH SAN PABLO EDC FOR MICRO LOAN PROGRAM)

Å GRANTED $5,000 LOANS TO TEN (10) LOCAL SAN PABLO BUSINESSES TO DATE;  

Å SPEDC LEVERAGED CITY FUNDS WITH SPEDC FUNDS TO EXPAND LOAN PROGRAM THROUGH SPEDC BUSINESS 
LOAN FINANCIAL ENTITIES

COVID-19 Assistance Programs



MAJOR CAPITAL PROJECTS 
(FUNDED PRE-COVID 19)



New City Hall Project (Plaza San Pablo Lot 5)

Å PROJECT DESCRIPTION:  New City Hall Project to 
Replace Old Civic Center Site which is nearly 40 
years old

Å Total Contract Award:  $18.1M;  LEED Certified Silver 
level; 2-story; 42,000 sq. ft.

Å Total Project Cost:  $22M

Å C. Overaa Construction Co., Inc. (Contractor)

Å COMPLETED:   JULY 2020   (CLOSED TO THE PUBLIC 
DUE TO COVID-19 IMPACTS)

Å Funding:  2018 Bond Sale Proceeds; FY 2017/18 GF 
Designated Reserves



County FS#70 Project
Å Project Goal:  Construct new County fire station with 

CCCFPD (CONFIRE) to replace aging modular station on SP 
Avenue (Constructed 1993)

Å New location:  23rd Street @ Market Avenue

Å CONFIRE has obtained all permit entitlements and 
General Plan Zoning Conformance approvals in 2017

Å Preliminary Building Permit Review (February 2018); Bid 
Advertisement completed in Summer 2018

Å Construction Award:  FEBRUARY 2019 COUNTY BOS

Å COMPLETION:   APRIL 2021

Å Project Cost:  $13M  (City portion is $4.5M by Adopted 
MOU on June 2017)

Funding:  FY 2017/18 GF Designated Reserves + 2015 Bond 
Proceeds



Rumrill Blvd. Complete Streets Project
Project Overview:  The Rumrill Complete Streets Project 
is an overhaul of Rumrill Boulevard with the goals to:

Å 5ŜǾŜƭƻǇ ŀ ά/ƻƳǇƭŜǘŜ {ǘǊŜŜǘέ ǘƘŀǘ ŜƴŎƻǳǊŀƎŜǎ ƳǳƭǘƛǇƭŜ 
modes of transportation and supports future growth 
and active living;

Å Increase pedestrian safety with improved lighting and 
additional pedestrian crosswalks;

Å Improve water quality, reduce minor flooding and 
increase greening along the corridor;

Å Increase the sustainability and economic vitality of 
Rumrill street corridor area.

Å Bid Advertisement:  March-April 2021

Å Construction:  Commences Summer/Fall 2021

Å Estimated Cost:  $19M   ($1.4M in City Funds +

$17.6M in Grant Funds from  MTC, CalTRANS, CCTA, 
State Coastal Conservancy, U.S. EPA; CA Natural 
Resources Agency.



MAJOR CAPITAL PROJECTS 
(TO BE FUNDED POST-COVID-19)



2600 Moraga Development Site
New Full Service Park & Commercial Mixed Use Site

Å Since December 2016, the City Council authorized three 
(3) LOIs with different housing developers which did not 
pan out; 

Å Submitted a $1M California Youth Soccer and Recreation 
Development Program Grant Application to State of CA 
Department of Parks and Recreation for rehabilitation of 
the soccer field (Est. Cost:  $3-4M) ςDENIED GRANT

Å Project Concept: TWO (2) PROJECTS

Å (1)  South Portion:  New Self-Storage Commercial 
Development with The Mullholland Company ($5.1M in 
sale proceeds for park development):  STATUS: DDA 
Approved in 2020; Permit Entitlements (In-process)

Å (2)  North Portion:  Full-Service Park; New Prop. 68 State 
Funding  Grant (MARCH 2021)



New Technology Policy
Å NEWSMARTCITYPOLICY: ADOPTEDIN OCTOBER2020

PolicyGoals:
(1) Developa new FiberOpticMasterPlan; and
(2) Develop first-ever TelecommunicationsElement for /ƛǘȅΩǎGeneral Plan

Updatefor 2020; and
(3) Adopt a new CityCouncilpolicy/program called:

SAN PABLO S.P.E.E.D.
(SAN PABLO ENVIRONMENT FOR EVERYTHING DIGITAL)

Explore 5G Technology applications for deployments planned over the next 5 years by FCC:

(1)  Fixed Wireless Broadband (WAN);   (3)  Massive Internet of Things (IoT)

(2) Enhanced Mobile Broadband (4)  Ultra-Reliable Low-Latency Applications

Future needs for local cities in building 5G/wireless infrastructureor networks:

Å Meet increased consumer 5G demand

Å Local job development or creation of private investment

Å Enhance City program and service delivery

Å New Automated Transportation needs/networks



Municipal Public Fiber/5G Project
Å PROJECT/POLICY GOAL:  To encourage 

economic development, jobs and private 
investment in city; and for enhancing City 
ǎŜǊǾƛŎŜǎ ŀƴŘ ǇǳōƭƛŎ ŜŘǳŎŀǘƛƻƴΤ ŎƭƻǎƛƴƎ ΨŘƛƎƛǘŀƭ 
ŘƛǾƛŘŜΩ ƛƴ ŎƻƳƳǳƴƛǘȅ

Å PHASE I:  PUBLIC FIBER PROJECT - Public Fiber 
installed between City Facilities (New City Hall; 
Civic Center, Senior Center, Police Department, 
San Pablo Community Center, Davis Park and 
/ƛǘȅΩǎ /ƻǊǇƻǊŀǘƛƻƴ ¸ŀǊŘύΦ 

Project Cost:   $1M

Timeline: COMPLETED SEPTEMBER 2020

Funding: FY 2018/19 General Fund 
Designated Reserves

Å PHASE II:  5G WIRELESS NETWORK PROJECT ς
Expand public fiber ring in future phases to 
develop wireless infrastructure City-wide

Å Timeline:  FY 2021/22

Å Estimated Cost:   PHASE II ςTBD DUE TO 
COVID-19 IMPACTS


